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Sri Devaraj Urs Educational Trust (R.) 

R.L. Jalappa Institute of Technology 
Kodigehalli, Doddaballapur, Bangalore Rural Dist., 

 

GOVERNING COUNCIL  

1. Sri R.L. Jalappa, Hob’ble Chairman, SDUET, Kolar                

 Chairman 

Resi: No. 147, I Block, II Main, 

RMV Extension, 

Bangalore-560 084. 

Ph: Resi: 080 - 23411852, 23416552 

2. Sri G.H. Nagaraja, Hon’ble Secretary, SDUET, Kolar                         

Member 

Resi: No.51, Mathrumandira, 

Prashanth Nagar, 

Chickballapur - 562 101 

Ph. Resi: 08156 - 72927, 72327 

3. Sri Rajesh.N. Jagadale, Trustee, SDUET, Kolar           

Member 

Resi: “Sumeru”, 39/23, 29th Cross, 

7th Block, Jayanagar, 

Bangalore - 560 082. 

Ph: 080 - 26631782 

Ph: 9342430004 

4. Sri J. Rajendra , Trustee & Director (Addmin.),         

Member 

RLJIT, Kodigehalli, 

Doddaballapur. 

Bangalore Rural District., 

Ph: 9448273138 

5. Sri Arvinda.N, Trustee, SDUET, Kolar             

Member 

S/o. J.Narasimha Swamy 
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Resi: H.No.1, Tubagere Village & Post, 
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6. Dr. K. Shreekrishna Kumar            

Member 

Regional Officer, 

AICTE South West Regional Office, 

Bangalore University Campus, 

Palace Road, Bangalore- 560 009. 

7. Prof. S.Vedula, Rtd. Professor, IISc, Bangalore           

Member  

Resi: Flat 101, No.18, Sri Vasishta, 

5th Temple Street, 15th Cross 

Malleswaram, Bangalore-560 003 

Nominee of the AICTE South -West Regional Committee 

Mob: 9448461363 

8. Dr. Udupi V.R, VTU Nominee                              

Member 

Principal,   

Maratha Mandal College of Engineering, 

Belagavi. 

Mob: 8618035927 

9. Sri H.U. Talawar                

Member 

Director of Technical Education, 

Govt. of Karnataka, 

Palace Road, 

Bangalore - 560 001. 

10. A Nominee of the State Government              

Member 

11. Mr. James Joseph.N                 

Member 

Director of Business Development, JS Web Solutions  
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Bangalore-560076 

12. Prof. Lokesh.R                          Staff 

Representative 

Assoc. Prof., Dept. of E&CE, 
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13. Dr. M. Sreenivasa Reddy, Principal                                Member 

Secretary 
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Invitation Sample  

 

 

 

No. RLJIT/D.B.PUR/GCM/2021-22/        07/07//2021 

 

GOVERNING COUNCIL MEETING 

A Meeting of the members of Governing Council of R.L. Jalappa 

Institute of Technology, Doddaballapur is convened to be held on Wednesday 

the 21st July, 2021 at 10:00 am in the Conference hall of RLJIT under the 

Chairmanship of Sri G.H. Nagaraja, Secretary - SDUET, Kolar. 

 

I request your good self to make it convenient to attend the meeting. 

 

Looking a forward for your kind presence and valuable suggestions. 

 

 

Yours faithfully 

 

 

 (Member Secretary of the  

Governing Council) 

  

Vaishnavi
Draft
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Sri Devaraj Urs Educational Trust (R.) 

R.L. Jalappa Institute of Technology 
Kodigehalli, Doddaballapur, Bangalore Rural Dist., 

 

Agenda 

Subject - I  
Reading & Recording of proceedings of previous meeting 

held on 16/12/2020 and action taken on the decisions.   

Subject - II  
COVID – 19 Precisions and Conduction of Online and 

Offline  

Subject - III  
The reports of the activities of the institution for the current 

academic year were presented in detail by the Principal 

(Member Secretary of the council).  

Subject - IV  
Appointments of the Teaching and Non-teaching staff were 

ratified. 

Subject - V  
Proposals for additional facilities (towards the excellence 

and accreditation) 

Subject - VI  Any other related subjects with permission of the Chair 
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SUBJECT - I 

 

Proceedings of the Governing Council (GC) meeting held on 16/12/2020 at 10:30 

am presided by Shri G.H. Nagaraja, Hon’ble Secretary, SDUET, Kolar and 

Members of the Council. 
  

SUBJECT I: 

Proceedings of the meeting held on 18/12/2019 were presented and recorded. 

Action taken on the previous decisions was taken note by the Governing Council. 
  

SUBJECT II: 

COVID – 19 Precisions and Conduction of Online and Offline, The Care and 

Measures taken to conduct the classes efficiently  

 

SUBJECT III: 

The reports of the activities of the institution for the current academic year were 

presented in detail by the Principal (Member Secretary of the council). 
  

SUBJECT IV: 

Appointments of the Teaching and Non-teaching staff were ratified. 

  
SUBJECT V: 

Proposals for the additional facilities (towards the excellence and accreditation) 
1. Formation of IQAC in the college, to move forward for accrediation.  

2. Re-Organization of Committees if needed  

3. Precautionary measures taken to Avoid the spread of Covid 19. 

4. Improvement of admissions in the upcoming academic year  

5. Plan for 5 years budget for indoor and outdoor sports activities 

6. Students should be encouraged by sending them for Industrial visits. 

7. Results should be improved further through effective coaching 

8. Assignments and Add on courses to the students in order improve the result 
 

  

SUBJECT VI: 

Budget of Financial Year 2020-21 

 

SUBJECT VI: 

Any other subjects with the permission of the Chair: 
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Subject – II 

COVID – 19 Precautionary measures  
1. Regular vaccination drive shall be conducted to Improve the immunity of every faculty 

and student. 

2. Covid protective drinks like Kashaya for Hostel students to boost the immunity. 

3. Special leaves shall Be Approved of 15 days for the covid 19 victims with proper 

documentation proof.  

4. Sanitizers shall be placed at the entrance of every block and the laboratory 

5. All staff and students undergone for  the temperature checking at main gate. 

6. Social distancing in the classroom and in the laboratory shall be maintained 

consciously.  

7. Examinations, tests, and classes shall be taken at utmost care to stop spreading of virus.  

8. For covid positive students provide separate hostel room and conduct exam in the 

separate class rooms. 

9. During examination time all class rooms are well sanitized and face masks and shield , 

hand glues are provided to room invigilators. 

10. Covid 19 awareness programs shall be conducted to educate the staff, students and 

public as well.  

11. Volvo shelter build distancing norms shall be followed, according to VTU, and also as 

per the Govt rules.  

12. Wearing a mask and personalized water bottles shall be made compulsory.  

  



GC Meeting held on 21/07/2021  pg. 8 

Subject – III 

 
Sl. 

No  
Event name  Dates 

Department 

Organised  

Number of  

Participants  

Remarks 

(if any) 

1 

One week FDP on 

Mathematical 

Foundation for Data 

Science 

23/08/2021 

to 

28/08/2021  

ALLIED 53 

nil 

2 

Two Days workshop 

Intellectual Property 

Rights 

11/06/2021 

to 

12/06/2021 

ALLIED 33 

nil 

3 

Two Days National 

e-Workshop on 

Intellectual Property 

Rights 

14/06/2021 

to 

15/06/2021 

CSE 65 

nil 

4 

Five days work Shop 

LATEST TRENDS 

IN UVLSI 

TECHNOLOGY 

20/10/2020 

to 

24/10/2020  

ECE 81 

nil 

5 

Two Days Workshop 

on Social 

Enterpreneurship 

26/04/2021 

to 

27/04/2021 

ECE 81 

nil 

6 

One day Work shop 

on Enterpreneurship 

Awareness 

8/3/2021 ME 69 

nil 

7 

Five days FDP on 

Machine Learning 

and its Real-Time 

Applications 

06/03/2021 

to 

10/03/2021 

CSE 61 

nil 

8 

Two Days Workshop 

on IPR - 

Empowering 

Innovation  

02/02/2021 

to 

03/02/2021 

ECE 45 

nil 

9 

Five days FDP on 

Research 

Methodology  

09/11/2020 

to 

13/11/2020 

CSE 58 

nil 

10 

Two Days Workshop 

Report on Research 

Proposal Writing 

09/12/2021 

to 

10/11/2021 

CSE 59 

nil 

11 

Five Days FDP on 

“Research writing in 

High Quality 

International Journal 

/ Conferences ” 

12/10/2020 

to 

16/10/2020  

ME 35 

nil 

12 

One week FDP on 

Mathematical model  

for Infectious 

Diseases 

16/11/2020 

to21/11/2020 
ALLIED 52 

nil 
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13 

Two Days Workshop 

on Navigating 

Entrepreneurial 

Challenges and 

Failures  

18/08/2020 

to 

19/08/2020 

CSE 59 

nil 

14 

Two Days Workshop 

on IPR for 

Technology and 

Innovation  

13/08/2020 

to 

14/08/2020 

CSE 41 

nil 

15 

Two Days FDP on 

Research 

Methodology - 

Identification of 

Research Topics 

07/08/2020 

to 

08/08/2020 

ECE 50 

nil 

 

 

NSS activities  

SI 

NO 

Name of the activity 

 

Organising unit/ 

agency/ collaborating 

agency  

 

Name of the 

scheme 

 

Year of the 

activity  

 

2020-2021 

1 World Health Day 
NSS Unit,R L Jalappa 

Institute of Technology 

Outreach Program - 

NSS Unit 
07/04/2021 

2 

Importance of Health 

and nutrition in 

attaining academic 

excellence 

NSS Unit,R L Jalappa 

Institute of Technology 

Outreach Program - 

NSS Unit 
18/12/2021 

3 
Awarness on 

sanitization  

NSS Unit,R L Jalappa 

Institute of Technology 

Outreach Program - 

NSS Unit 
07/11/2020 

 

Student Development Programmes  

 

3D CADE 2021 1 5 days 

Introduction to Front end Development 2021 1 5 days 

software testing and automation 2021 1 5 days 

CATIA 2021 1 5 days 

Artificial Intelligence and Machine learning 
tools 2021 1 6 days 

Various methodologies of ethical hacking 2021 1 5 days 

5G Technology 2021 1 5 days 
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SUBJECT IV: 

 

Appointments of the Teaching and Non-teaching staff were ratified. 

 
Dr. Sunil Kumar K awarded with Ph.D and pay scale has been revised on 01/03/2021, and appointed as 

Student Welfare Officer.  

Dr. Madhu Chandra G awarded with Ph.D and pay scale has been revised on 01/03/2021  

Dr. Shivaprasad K M, was awarded with Ph.D and the pay scale has been revised. He has been 

redesignated as Vice principal for R L Jalappa Institute of Technology 01/06/2021.  

Dr. Prasanna Lakshmi awarded with Ph.D and pay scale has been revised on 01/03/2021. 

Dr. Ravi Kumar M awarded with Ph.D and pay scale has been revised on 01/03/2021.  

 

 
E0670 

Mrs.Manjula  Fresh Appointment w.e.f. 1/1/2021 

E0669 Mrs.Rathnamma  Fresh Appointment w.e.f. 1/1/2021 

E0676 Mrs.Manjula  Fresh Appointment w.e.f. 1/1/2021 

E0674 Mrs.Dil Shad  Fresh Appointment w.e.f. 1/1/2021 

E0691 Mrs.Savitha V Fresh Appointment w.e.f. 1/1/2021 

E0671 Mrs.Bhagyashree Fresh Appointment w.e.f. 1/1/2021 

E0694 
Mr.T.R.Ramachandrapp
a  

Fresh Appointment w.e.f. 1/1/2021 

E0663 Mr.Ravi  Fresh Appointment w.e.f. 1/1/2021 

E0665 Mr.Mahesh K M Fresh Appointment w.e.f. 1/1/2021 

E0673 Mr.Maruthi  Fresh Appointment w.e.f. 1/1/2021 

E0672 Mr.Mehaboobi Fresh Appointment w.e.f. 1/1/2021 

E0654 Ms. Rudramma S  Fresh Appointment, w.e.f 9/1/2021 

E0713 Mr.Eshwarachari  Fresh Appointment, w.e.f 1/1/2021 

R0081 Mr.Anjanamurthy M  
Transferred  from SDUIRS to RLJIT w.e.f. 

15/1/2021 

E0603 Mr. Sivakumar P Relieved, w.e.f 31/12/2020 

E0392 Mrs.Bhagyamma K  
Transferred  from SDUIRS to RLJIT w.e.f. 

1/1/2021 

R0159 Mr.Marappa  
Transferred  from SDUIRS to RLJIT w.e.f. 

1/1/2021 

R0190 Mr.Mahesh D R  
Transferred  from SDUIRS to RLJIT w.e.f. 

1/1/2021 

R0177 Mrs.Suma  
Transferred  from SDUIRS to RLJIT w.e.f. 

1/1/2021 

R0197 Mrs.Pushpalatha  
Transferred  from SDUIRS to RLJIT w.e.f. 

1/1/2021 

R0036 Mrs.Umadevi  
Transferred  from SDUIRS to RLJIT w.e.f. 

1/1/2021 
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R0056 Mrs.Nagarathanamma  
Transferred  from SDUIRS to RLJIT w.e.f. 

1/1/2021 

R0037 Mrs.Sakkubai  
Transferred  from SDUIRS to RLJIT w.e.f. 

1/1/2021 

R0126 Mrs.Padma C K 
Transferred  from SDUIRS to RLJIT w.e.f. 

1/1/2021 

E0406 Mr.Murthy  
Transferred  from SDUIRS to RLJIT w.e.f. 

1/1/2021 

New  Ms.Samhitha S B  New Appointment w.e.f.1/1/2021 

E0331 Mr.H.Gavisiddaiah  Fresh Appointment w.e.f.16/12/2020 

R0085 Mr.Manjunatha A  
Transferred  from SDUIRS to RLJIT w.e.f. 

1/1/2021 

R0274 Mr.Ambreesh  R 
Transferred  from  RLJIT to SDUIRS w.e.f. 

1/1/2021 

 

E04
77 

Dr.Madhu 

Chandra G  
AP, Dept. of ECE 

Promoted as Associate 
Professor w.e.f 01/03/2021 

E06
27 

Dr.Prasanna 
Lakshmi  

AP, Dept. of CSE 
Promoted as Associate 

Professor w.e.f 01/03/2021 

E05
91 

Dr.M.RaviKuma

r  
AP, Dept. of ME 

Promoted as Associate 
Professor w.e.f 01/03/2021 

E05
93 

Dr.Sunil Kumar 

K 
AP, Dept. of ME 

Promoted as Associate 
Professor w.e.f 01/03/2021 

E06
43 

Mr.Babureddy 
N S  

TPO, RLJIT Re designated as HR Analyst w.e.f 
25/2/2021 

E06
87 

Mr.Panchakshari 
A/c 
No.5201012572
09275 
IFSC- 
UBIN0900508 

Cook, RLJIT Hostel 
Fresh appointment w.e.f 

20/02/2021 

Ne
w 

Mr.H.Raju  
A/c 
No.00502201000
0780 
IFSC- 
UBIN0900508 

Cook, RLJIT Hostel  
New Appointment w.e.f 

23/1/2021 

E05
58 

Mrs. Kavya T S 
A/c 
No.5201012519
97563 
IFSC- 
UBIN0900508 

Assistant to Placement 
Officer, RLJIT 

Fresh appointment, w.e.f. 
18/03/2021 

E06
67 

Mrs. 
Padamavathi 
A/c 
No.52010100741
1266 

Helper, RLJIT Hostel 
Fresh appointment, w.e.f. 

01/03/2021 
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IFSC - 
UBIN0900508 

E06
78 

Mr.Rajesh C N Helper, RLJIT Hostel 
Re designated as Cook w.e.f. 

01/03/2021 

E06
47 

Mr. 
Narayanaswam
y  
A/c -
520101057864
663 
IFSC-
UBIN0900508 

    Driver, Dept. of Vehicle 
Fresh appointment, w.e.f. 

01/03/2021 

E06
82 

Ms. Gowthami 
Instructor, Dept. of ECE Fresh Appointment w.e.f. 

1/02/2021 

E06
83 

Ms. 

Nagalakshmi 

Accounts Assistant, 

Admission Office RLJIT 

Fresh Appointment w.e.f. 
1/02/2021 

E06
62 

Mrs. Radha H Helper, RLJIT Hostel 
Fresh Appointment w.e.f. 

15/01/2021 
E06
97 

Mrs. 

Hucchamma 
Helper, RLJIT Hostel 

Fresh Appointment w.e.f. 

19/01/2021 
E04
42 

Mr. Prabhakar 

N 

Gym Instructor, RLJIT 
Sports 

Block Incharge w.e.f 1/2/2021 

 

College Seats Ratifications  

• It is notified that the student enrolment for the year 2020-21 is 133 and 

SNQ quota, with 102 computer science engg ., 23  in electronics and 

communication engg, and 8 in  mechanical engg. 

• The number sanctioned post for the academic year 2020-21 will be 72 

teaching for the departments but due to the shortage of admissions in the 

previous years it is sufficient to manage with 68 faculty members in total. 

• 61 Students were filled under SC, ST, OBC, and Divyangjan Quota under 

the guide lines  issued by government of Karnataka under department of 

social welfare secretariat as “Reservations for admission to the Educational 

Institutions as per Article 16(4) of the Constitution of India and New 

Creamy layer policy orders…reg”, as scheduled caste 15%. Scheduled 

Tribe 3%, Category-I 4%. Category-II(A) 15%, Category III(A) 4%, 

Category III(B) 5% with the total available seats of 84. 

Student Welfare Sell  
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• It is decided to conduct student development programs for the students of all the 

semester for the academic year 2023-24 

• It is decided to conduct life skills activate for the overall developments of the students. 

• It is decided take care of students through grievance cell, by conducting meetings by 

respective committees and response for the same. 

• Concentrating much on placement training and placements for the student’s .Also 

focusing on making students to face and qualifying in the competitive exams. 

• Giving much importance of sports and cultural activities for the students, so that they 

can participate in national and international competition. 

• Conducting alumni meet to have continuous ties with the alumnus of RLJIT and also 

conducting series of alumni talk for the befit of the ongoing students 

 

STAFF PARTICIPATION IN FDP/WORKSHOP/OTHERS 

Sl.No 
Name of the participant 

Title of the FDP /MDP/ professional development / administrative 
training program 

1 
Hemalatha b R  Mathematical model for infectious Diseases  

2 
kavya S R  Mathematical model for infectious Diseases 

3 
sujatha V  Mathematical model for infectious Diseases 

4 
Ashok A S Mathematical model for infectious Diseases 

5 
tirumalesh  Mathematical model for infectious Diseases 

6 
madhu N r  Mathematical model for infectious Diseases 

7 
Shashidhar S N  Mathematical model for infectious Diseases 

8 
Aruna R  Mathematical model for infectious Diseases 

9 
meenakshi H  Mathematical model for infectious Diseases 

10 
sivakumar P  Latest trends in UVLSI technology  

11 
madhuchandra G  Latest trends in UVLSI technology  

12 
harish S  Latest trends in UVLSI technology  

13 
lokesh R  Latest trends in UVLSI technology  

14 
Padmavathi M  Latest trends in UVLSI technology  

15 
Vijay kumar  Latest trends in UVLSI technology  

16 
nandish n  Latest trends in UVLSI technology  

17 
Aarthi V  Latest trends in UVLSI technology  

18 
manjesh N  Latest trends in UVLSI technology  

19 
Lavanya Vaishnavi D A Latest trends in UVLSI technology  

20 
varalaksmhi K R  Latest trends in UVLSI technology  

21 
Nataraja P R  Latest trends in UVLSI technology  
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22 
gaure Gundappa  Latest trends in UVLSI technology  

23 
Umashankar  Latest trends in UVLSI technology  

24 
Gowrishankar T P  Research Writing in high Quality international journal/Confernces  

25 
Shilpa T V  Research Writing in high Quality international journal/Confernces  

26 
lokesh yadav  Research Writing in high Quality international journal/Confernces  

27 
Raghavendra prasad  Research Writing in high Quality international journal/Confernces  

28 
Lakshmi Narayana T h  Research Writing in high Quality international journal/Confernces  

29 
Kumarswamy J  Research Writing in high Quality international journal/Confernces  

30 
Vinay A N  Research Writing in high Quality international journal/Confernces  

31 
Dayanand  Research Writing in high Quality international journal/Confernces  

32 
gana K P  Research Writing in high Quality international journal/Confernces  

33 
kishore kumar R  Research Writing in high Quality international journal/Confernces  

34 
madhukar h  Research Writing in high Quality international journal/Confernces  

35 
manjunath b n  Research Writing in high Quality international journal/Confernces  

36 
Prasanna lakshmi G s  Research Writing in high Quality international journal/Confernces  

37 
malashree  Research Writing in high Quality international journal/Confernces  

38 
mamtha E  Research Writing in high Quality international journal/Confernces  

39 
Gauthami  Stress Management and continious learning initiative  

40 
Varadaraju G K  Stress Management and continious learning initiative  

41 
Muralikrishna g  Stress Management and continious learning initiative  

42 
manjunatha G  Stress Management and continious learning initiative  

43 
Narasimhamurthy K V  Stress Management and continious learning initiative  

44 
Naresh R  Stress Management and continious learning initiative  

45 
Ravi MC  Stress Management and continious learning initiative  

46 
K S muniraju  Stress Management and continious learning initiative  

47 
Lakshmana Gowda  Stress Management and continious learning initiative  

48 
Ravikumar T V Stress Management and continious learning initiative  

49 
Naveen Kumar R Stress Management and continious learning initiative  

50 
Venkataravana S Stress Management and continious learning initiative  

51 
Manjula K R Stress Management and continious learning initiative  

52 
Bhargavi S Stress Management and continious learning initiative  

53 
Chaithra G N Stress Management and continious learning initiative  

54 
Ravikiran N Stress Management and continious learning initiative  

55 
Somashekar R Stress Management and continious learning initiative  
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56 
Rudramma S Stress Management and continious learning initiative  

 

Sl.No 
Name of teacher 

Name of conference/ workshop attended for which financial support 
provided 

1 Ravikumar M Recent Advancement in AI and robotics 

2 Vijayapraween Accelerating innovation in material science surface characterization 

3 Raghavendra Prasad Accelerating innovation in material science surface characterization 

4 Suchendra K R Recent Advancement in AI and robotics 

5 Sadeep Khlege Recent Advancement in AI and robotics 

6 Jaganath Reddy Accelerating innovation in material science surface characterization 

7 
Thirumalesh 

Recent trends in Engineering materials , Nano science and nano 
technology 

8 
Ashok A S 

Recent trends in Engineering materials , Nano science and nano 
technology 

9 
Sujatha V 

Recent trends in Engineering materials , Nano science and nano 
technology 

10 
Kavya S R 

Recent trends in Engineering materials , Nano science and nano 
technology 

11 Hemalatha B R Sustainable development in civil engineering 

12 Ravikumar B M Data Mining  and Analytics 

13 Madhukar H Robotics & Artificial Intelligence 

14 Manjunath B N Introduction to Web Programming 

15 Ananda Reddy G M Mobile Application Development 

16 Basavaraj S Pol Artificial Intelligence 

17 Varalakshimi K R AI in banking and Finacial Services 

18 Umashankar AI in banking and Finacial Services 

19 Viswanath K AI in banking and Finacial Services 

20 Anil Kumar C Image Processing and its application  

21 Aarthi V  Image Processing and its application  

22 Nandish N Image Processing and its application  

23 Shilpakala V Image Processing and its application  

24 Gaure Gundappa Image Processing and its application  

25 Lokesh R Image Processing and its application  

26 Sivakumar P Image Processing and its application  

27 Shilpa T V Image Processing and its application  

 

Subject V  

 

Proposals for additional facilities (towards the excellence and accreditation) 

• IQAC shall be started by selecting a suitable team  

• Improvement of the infrastructure  

• Improve the admission  

• Improve the Quality of the Institution.  
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• Vaccination Drive shall Be conducted  

• The Annual Reports of Genesis Software and Vmedulife was Verified 

and reviewed  

• Approval of e-governance Report.  

 

 

 

Subject – VI 
 

(Any other with Permission with the Chair ) 

 

Recorded in the Proceedings  

 

ADMISSION STATUS 

1. It is notified that the student enrolment for the year 2021-22 is 263 

and SNQ quota, with 124 computer science engg, 125 in electronics 

and communication engg, and 14 in  mechanical engg. 

2. The number sanctioned post for the academic year 2020-21 will be 

72 teaching for the departments but due to the shortage of 

admissions in the previous years it is sufficient to manage with 67 

faculty members in total 

 



 

 

SUBJECT - I 

Compliance of the Governing Council (GC) Meeting held on 21/07/2021 

 

1. Students meeting along with their Parents should be arranged on regular basis. 

A Local Guardian (LG) would be allocated for 15 students. The concerned LG will call the parents of the 

students whose class attendance / performance not up to the mark to meet the concerned faculty, HoDs  / 

Principal depending on the severity of the issue if any. We are in the direction to conduct a meeting of all 

the parents once in a semester. 

2. Performance and any other activities of the students should be informed to their parents. 

We are communicating regarding this on regular basis even we are calling the parents to meet the 

respective class co-ordinators and the concerned staff handling the subjects as necessary. 

3. A committee should be formed to assess the faculty performance. 

Student feedback is being taken and evaluated every semester. Necessary guidance / inputs are being 

given to the faculty as desirable by the respective HoDs and the Principal. A committee comprising the 

senior faculty would be formed department wise to make it still more productive.  

4. Reward the students whose performance is consistent and good. The poor performing 

students should be identified and suitable measures should be taken. 

We are encouraging the students with good track of performance in getting the merit scholarships and 

further this would be considered to award even from the Institution end subject to the approval of the 

management.  

As specified above, each faculty would be assigned with 15 students to take care the personal and 

performance aspects. The students shall meet the allocated faculty and report their problems if any. The 

concerned faculty in turn resolves the issues if any with the guidance of senior faculty / HoD / Principal 

as necessary.  

5. Students should be encouraged by sending them for industrial visits and related 

educational fairs / exhibitions. 

In this regard, we are sending the students to present their project work / technical papers in the 

exhibitions / competitions / workshops / conferences with partial financial assistance. Further, we are 
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sending the students for the industrial visits / educational tours to reinforce the theoretical and practical 

knowledge.  

6. Publicize regarding the placements so as to reach the public and the parents. 

We are updating placement activities in the college website.  Further, we broadcast the same along with 

the various institutional activities through the print and electronic media. 

7. Assignments should be given to the students to enhance the results. 

Assignments are being given on the regular basis as suggested by the Hon’ble council. Further, 

as per the University curriculum of the revised syllabus, assignments are made mandate and 

they are evaluated for the award of 10 Marks in each subject of the Continuous Internal 

Evaluation (CIE). 

 

8. The academic results should be improved further through effective measures. 

The results are being considerably improved when compared to the previous semester results. We are 

trying our best to improve the results further by conducting special classes and counseling the students 

whose performance is not up to the mark. 

9. Expansion of the Girls hostel is suggested to be initiated to accommodate more number 

of students. 

This would be considered based on the admission trend and approval of the management. 

10. The pending proposal of fire wall security and painting of the buildings may be taken 

up. 

As the firewall security regulates the usage of the internet and enhances the speed, painting in 

view of the aesthetic aspects, these proposals are recommended and submitted for the approval 

of the management. 

 

 

 

         ( Dr. M. Sreenivasa Reddy ) 

                Principal & Member Secretary - GC 
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