
 

The Grievance Redressal Cell (GRC) is an important component of the National 

Assessment and Accreditation Council (NAAC) accreditation process for colleges in India. 

The GRC is responsible for addressing complaints and grievances related to academic and 

non- academic matters from students, faculty, and staff members. 

The GRC of the college is an independent and impartial body which is constituted 

to resolve grievances arising inside the campus. The GRC has a clearly defined structure, 

functions, and procedures for addressing grievances in a timely and effective manner. The 

GRC of the college has the authority to receive, investigate, and resolve grievances related 

to issues such as discrimination, harassment, unfair treatment, and academic matters. The 

GRC also has the power to make recommendations for policy changes and improvements to 

prevent future grievances. 

Objectives 

The main objective of the Grievance Redressal Cell (GRC) is to ensure that the college 

provides a fair and transparent environment for all its stakeholders, including students, 

faculty, and staff members. Some of the specific objectives of the GRC are: 

 

● To provide a platform for addressing and resolving grievances related to academic 

and          non-academic matters. 

● To ensure that grievances are resolved in a timely and effective manner, and that 

the rights of all stakeholders are protected. 

● To promote a culture of transparency, accountability, and fairness in the college. 

 

● To create awareness among stakeholders about their rights and responsibilities, and 

to promote a respectful and inclusive campus environment. 

● To make recommendations for policy changes and improvements to prevent 

future grievances and enhance the quality of the college's governance and 

administration. 



Grievance redressal cells play a vital role in ensuring transparency, accountability, and 

fairness within organizations, promoting a healthy work or service environment, and 

maintaining the trust of stakeholders. They are an essential part of any organization's 

commitment to resolving issues and disputes effectively. 

 

If any grievances occur it will processed at four different levels in organization, includes 

faculty, mentor, department coordinator and grievance redressal committee in which the 

grievance addressing dependents sensitivity level for the high priority level of grievances 

which will be forwarded to principal and management level for the addressing of the issues 



successfully and action report will be issued to the grievance addressee in safe and secure 

channel.  

A grievance redressal cell, often referred to as a grievance handling or complaint resolution 

unit, is an important mechanism established within organizations, institutions, or government 

agencies to address and resolve complaints, concerns, and issues raised by individuals, 

employees, or stakeholders. The primary purpose of a grievance redressal cell is to provide a 

structured and transparent process for addressing grievances in a fair and timely manner. 

Here is a more detailed description of a grievance redressal cell: 

 

1. Purpose: The main purpose of a grievance redressal cell is to provide a platform for 

individuals to voice their concerns, complaints, or grievances related to various aspects of an 

organization's operations, services, or conduct of employees. It aims to resolve these issues to 

maintain trust and satisfaction among stakeholders. 

 

2. Structure: Typically, a grievance redressal cell is a designated unit within an organization 

or institution responsible for handling grievances. It may consist of trained personnel, often 

referred to as grievance officers or ombudsmen, who are responsible for receiving, 

documenting, and investigating complaints. 

 

3. Channels of Communication: Organizations establish various channels through which 

individuals can submit their grievances. These channels may include dedicated complaint 

forms, emails, helplines, online portals, or even physical drop-boxes. 

 

4. Confidentiality: Grievance redressal cells often prioritize the confidentiality of 

complainants to encourage individuals to come forward with their concerns without fear of 

reprisal. This confidentiality is crucial in protecting those who report issues. 

 

5. Investigation and Resolution: Once a grievance is filed, the cell initiates an investigation 

or review process to understand the issue, collect relevant information, and analyze the 

situation. The goal is to identify the root cause of the grievance and determine the appropriate 

course of action to resolve it. 

 



6. Timely Response: A key aspect of a grievance redressal cell is the commitment to 

addressing grievances promptly. This helps in preventing the escalation of issues and ensures 

that complainants do not experience undue delays in obtaining a resolution. 

 

7. Communication with Complainants: The grievance redressal cell communicates with the 

complainant throughout the process, providing updates on the status of the investigation and 

the steps taken to resolve the grievance. 

 

8. Redressal Mechanisms: The cell may recommend and implement various redressal 

mechanisms, which can include corrective actions, policy changes, disciplinary actions, or 

compensatory measures, depending on the nature of the grievance. 

 

9. Documentation: Proper documentation of each grievance, its investigation, and the 

actions taken is crucial for accountability, transparency, and record-keeping. This 

documentation also aids in analysing trends and patterns of grievances. 

 

10. Continuous Improvement: Many organizations use feedback from the grievance 

redressal process to identify areas for improvement and make necessary changes to prevent 

similar grievances in the future. 
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CONTINIOUS INTERNAL EVALUATION 

PROCESS 

 
This Continuous Internal Evaluation Process handbook establishes rules 

and regulations, policies, and procedures towards the conduction of Internal 

evaluation. It is expected that all faculty & Staff members strictly adhere to the 

rules and regulations spelled out in this document. The IQAC reserves the right 

to change, modify or revoke the policies, rules and regulations as when 

necessary and apply their discretion in specific cases. 
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MECHANISM OF INTERNAL EVALUATION 

 Schedule of dates for Continuous Internal Evaluation (CIE) and 

assignment is given in academic calendar which is displayed well in 

advance before commencement of semester. 

 Evaluation methods comprise of CIE held progressively during the 

semester and is designed to check and report the periodic performance of 

the student. 

 All the records and data bank of attendance in internal Examinations, 

Question papers, valued Blue books, summary of marks sheets, are 

properly maintained by the teachers for academic monitoring/academic 

audit. 

 There is complete transparency in the internal assessment for each 

assessment method as described below. 

a. Model answers and marking scheme is prepared by every subject 

teacher before valuation. Class Assessment Test: 

b. After Valuation, marks are displayed on dates mentioned in the 

academic calendar by faculty members. 

c. Assessment topics are shown to the students. Some questions have 

specific marks of the valuator for awarding fewer marks. 

d. Assessment topics are shown to the students. Some questions have 

specific marks of the valuator for awarding fewer marks. 



 

 

ASSIGNMENTS 
 

Assignment questions are discussed with students. The students can 

submit two assignments. Institute strictly adheres to the Continuous 

Internal Assessment (CIE) plan proposed either in academic calendar or 

course assessment plan. The sample copy of Institute and department 

calendar as shown in below where schedule of internal assessment, prelim 

exam, assignment test, other tool of internal assessment are scheduled. 

 

 



 

 
 



 

Individual Faculty Members set the question papers for their respective 

courses they are teaching based on the common guidelines given by the 

department. The papers are submitted to Centralized IA Committee 

through the IA Co coordinators from the respective department in 

order to ensure the quality of the question paper. 

The quality of the question paper is checked on the basis of: 
 

 Framing of questions according to Cos.

 Use of Blooms Taxonomy for framing the questions

 Mentioning of COs and Cognitive levels

 Framing of new questions on the concepts

 
Question paper quality for the above mentioned factors are checked and 

commented from the assigned scrutinizers from the respective 

departments. The question papers that require modifications are 

returned to the respective course in-charge to make the necessary 

modifications and submit a modified copy of the question paper. 

The centralized IA Committee in-charge will discuss with the head of 

Institutions and choose the question paper from the set of 3 QP’s, and 

the approved question paper will be printed in the examination section. 



 

 

 
 

The process is shown in the following flow chart 
 
 
 
 

 

 
Figure: Quality of Internal Test and Evaluation Process 



 

 

 
 
 
 
 
 

The Continuous Internal Assessment (CIE) are conducted at institute 

Level strictly as per university examination patterns. The remaining 

Internal Evaluations are conducted as per the course outcome 

assessment plan. The Department IQAC team is responsible for 

following activities. 

 Preparing and displaying time table for all classes of all programs
 

 Planning of seating arrangement for all students of all programs
 

 Collection of final question papers from departments and making 

multiple sets as per requirement.

 Strict vigilance is maintained during examination to avoid 

copying.

The process of evaluation will be discussed in the class before 

commencement of the test/exam and is shown in the below figure: 



 

 
 
 

 
 
 

Figure: Process of Evaluation before the commencement of the test 
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Globalisation of the world economy and higher education are driving profound changes in 

engineering education system. There is a continuing need to dynamically adapt to these changes, to 

ensure that we remain competitive and can respond effectively to the challenges of globalisation. 

Future engineering graduates not only need to be knowledgeable in his/her discipline but also needs 

a new set of soft, professional skills and competencies . 

In recent years, there have been essential changes in engineering education in terms of what to 

teach (content) and how to teach (knowledge delivery) and how to assess (student learning). 

AICTE has already taken initiation to come out with model curriculum for engineering programs. The 

digital initiatives of MHRD and AICTE have made available very large number of MOOC courses 

through SWAYAM, that can help the colleges and teachers to adopt innovative methodologies in the 

delivery of course. 

The present report focusses on the recommendations for reforms in examinations (assessment of 

student) in the context of emerging landscape of engineering education. 

Examinations/student assessments play a very important role in deciding the quality of education. 

They must not only assess student’s achievements (and grades) but also measure whether the 

desired learning outcomes have been achieved. The achievement of objectives and program 

outcomes are crucial and needs to be proven through accurate and reliable assessments. 

The academic quality of examinations (question papers) in Indian engineering education system has 

been a matter of concern from a long time. It is widely acknowledged that “assessment drives 

learning’’, what and how students learn depends to a major extent on how they think they will be 

assessed *2+. The question papers that require simple memory recall will not ensure deep, 

meaningful learning. High expectations for learning motivate the students to rise to the occasion. 

The assessment (examination) must embed those high expectations to ensure that the learner is 

motivated to attain them. 

Considering the above imperatives, it is clear that reforms in Examinations are critical for 

improvement of the quality of Indian engineering education. The most important drivers for reforms 

in examination system of Indian engineering education are: 
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SEMESTER END EXAMINATION 

PROCESS 

 
 

Semester End Examination(SEE) process handbook estableshes rules 

and regulations,policies and procedures towards the conduction of 

Internal assessment.It is expected that all the faculty & Staff members 

strictly adhere to the rules and regulations spelled out in this 

document.the chair person of the committee reserves the right to 

change,modify or revoke the policies,rules and regulations as and when 

necessary and apply their discretion in specific cases. 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 


